Samoset Council 	2020 Pack Self-Assessment in the wake of Covid-19			Where Camping is King

Unit # _____________							In-camp Unit Leader:  ____________________________________________________
Dear Unit Leader, as you settle in to the new “norms” caused by the Covid-19 virus, please take time to evaluate your unit by completing this self-assessment.  A self-assessment is a process of looking at oneself in order to assess aspects that are important to one’s identity.  The intent of this self-reflection is two-fold:  (1) to open a dialog within your unit to identify improvement opportunities; and (2) to provide a simple way for units to express a need for assistance.  Please take time to fill-out this quick assessment, and then return to the council service center. 
	 
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	The Pack committee is active in planning a modified plan for the remainder of the year.  
	
	
	
	
	

	The Pack is conducting virtual Pack & Den meetings to conduct advancement and showcase the Scouts accomplishments (presentations, demonstrations and formal recognition of advancement).
	
	
	
	
	

	The Pack has an annual budget plan that was adjusted as necessary by the committee.
	
	
	
	
	

	The Pack is re-evaluating their 12-month program and will publish/share those changes with parents.
	
	
	
	
	

	[bookmark: _GoBack]The Pack has an active Den Chief program that strengthens the Scouting program of the Troop and Pack.
	
	
	
	
	

	The Pack effectively uses a newsletter, website, facebook, Scoutbook to communicate with the Scouts and parents at least monthly.
	
	
	
	
	

	The Pack is collaborating with the associated Troop to meet expectations of the chartered organization.  
	
	
	
	
	

	The Pack has an effective webelos cross-over plan, and long-term plan for recruiting new youth (i.e. pack signup nights) and adult members (i.e. committee fun activities).
	
	
	
	
	



Of the items mentioned above, what would you like your unit to improve upon the most?   __________________________________________________________________
____________________________________________________________________________________________________________________________________________
Would you be interested in someone contacting you to discuss further?       YES              NO  
Of the items mentioned above, what would you consider your strongest asset? ____________________________________________________________________________ 
_____________________________________________________________________________________________________________________________________________
Would you be willing to be contacted from another unit seeking assistance with this item?       YES              NO  
